PROGRAMM

09:30-10:00

10:00-10:30

10:30-11:10

11:10-11:25

11:25-12:00

12:00-12:45

12:45-13:30

Welcome & Introduction.
Goals, expectations, and first App glimpse.

From CBME to EPA

Key CBME concepts and how EPAs structure supervision.

EPA Anatomy and Core Surgical Curriculum
How EPAs are built and used within the CSC

Coffee Break

Teaching on the job
What enables learning and how micro-teaching works.

App Lab Part 1: Guided Practice
Using the App, Step-by-step EPA logging and feedback.

Lunch Break

’(‘ Swiss College
of Surgeons

13:30-14:00

14:00-14:40

14:40-15:00

15:00-15:45

15:45-16:15

LGI=

EPAs - Train the Trainers Workshop
Enhancing Surgical Training Through
Competency-Based Education

Effective Feedback
Core principles and short feedback models.

App Lab Part 2: Unguided Practice
Independent EPA logging and brief portfolio check.

Coffee Break

Implementation & Change Management
Practical strategies to introduce EPAs locally

Evaluation & Closure
Reflections and final questions.
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